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SYNOPSIS

- CREATING A BUZZ
- CAPACITY BUILDING

- FOCUSING ON A POTENTIAL SET OF PANCHAYAT
CUSTOMISED CLTS APPROACH

- TRIGGERING

- ACTUAL CONSTRUCTION OF TOILETS
- USAGE MONITORING

- SUSTAINABILITY MEASURES

. CATALYSING CHAIN REACTION







STAKEHOLDERS

i EACH ONEWHO DEFECATES.

0 ITS A BOLD STATEMENT,BUT THIS IS THE WAY PEC(
SHOULD THINK ABOUT SANITATION..

0 DISTRICT ADMINISTRATION AS A SINGLE UNIT
CONVERGING DEPARTMENTS LIKE RD and
PR,HEALTH,EDUCATION,ICDS,TWAD, TNSRLM,PVFE
HGs,VPRCs,PLFs,CISQCIETY...

0 PEOPLE BEING THE MOST IMPORTANT ENTITY




™

SELF IGNITION AND TEAM BUILDING
0OBE THE CHANGE YOU WI SH

- IGNITING THEIR MINDS
- MADE OSANI TATI ONO MY FI R
- REVIEW MEETING : FIRST AGENDA

- QUI CK I NCENTI VES : o0SANI
MONTHOO

1
- A FLAME SHOULD BE IGNITED WITHIN YOURSELF
- BUILDING MY TEAM




SANITATION BLOCK OF THE I\/IONTH\




CAPACITY BUILDING

TRAINING OF OFFICIALSRAINING OF MASONS

BDOs,AEEs,BLOCIKO
ORDINATORS,AEs,OVERSEE

PANCHAYAT
PRESIDENTS,SECRETARIE

VPRCPLFs,ANGANWADI
WORKERS

Special sessions wert
conducted for technical §
of IHHL constructions




