
CLTS Process: Putting Behavior Change 
Ahead of Incentive

Malda District

Signature campaign 
at schools during 
Saraswatipuja.

NirmalUtsavin Swachh
Bharat Mission Twitter.



3. Empowering Nazardari
committees to ensure 
continuity of ODF status.

Social context of Schools to trigger behavior change in children.

Best Practices:

1. Institutional  support for 
behavior change.

нΦ ΨNirmalUtsavΩ as a 
recognition of community 
efforts towards achieving 
άhǇŜƴ 5ŜŦŜŎŀǘƛƻƴ CǊŜŜέ 
status.

NirmalUtsavCelebration at NazeerpurGP of ManikchaukBlock .

Nazardaricommittee formation at tola/paralevel.



1.  Institutional  support for behavior change

Institution Campaigns have been successful in 
increasing awareness on Open Defecation but 
ǘƻ ōǊƛƴƎ ŀōƻǳǘ ŀ ŎƘŀƴƎŜ ƛƴ ǇŜƻǇƭŜΩǎ ōŜƘŀǾƛƻǊ ǘƻ 
stop defecation, institutions provide the 
support for change.

Individual
household
sbuild their 
own toilets.

Making 
sense of 

using their 
own 

toilets

[ŜŀǊƴƛƴƎΩǎ 
and 

Measuring 
change

Institutions 
begins ODF 
movement 

through 
CLTS

Institutions Social actorsfor behavior change

Schools Teachers, childrenand parents

SHGs Women in Self-helpgroup, CSPs

ICDS Households in community (tolas)

Faith-based Religious leaders,devotees

Learnings

1. CLTS approach is compatible to be 
implemented in the institutions to ignitethe 
movement for Open Defecation Free (ODF).

2. ODF movement is spread in allthe 146GPs 
of the district throughout institutions.

Measuring Change

Institution
s

Quarterlysurveys on 
households without toilets

Schools 2,67,801 school children are 
without toilets (Sept -2015). 
Current survey report by 29th

Feb 2016.

SHGS 63000 (approx.) women
without toilets (Dec 2015). Fig 
was 72,000 in Sept 2015.

ICDS Households data collected. 
Used as motivators

Faith 
Based

Namazees& devotees used to 
spread message.



1.  Institutional  support for behavior change

School Led 
Total 

Sanitation

ODF Movement 
in SHGs

School Triggering ,Rally Signature campaign

SHG Rally and ODF action planning
Imams to motivate Namazeesto build 
their own toilet

Faith Based 
Institutions



2. Nirmal UtsavςAn 
Innovative convergent activity 
of the district to acknowledge 
the efforts of the village 
communities by reaching 
them their entitlements under 
different rural development 
scheme.

Sl.No. Departments Types of benefits Total No.

1. Health & 
Family 
Welfare

Medical services ς263
Adolescent counseling - 107 
Verification of disability 
certificate ς8
J.E.Vaccination ς214
JSY chequepayment - 72

664

2. Agriculture 
Dev.

Pesticides Distribution ς191
Micro Nutrient(Boron) ς201
Bio Fertilizer ς100
KCC distribution ς35 
KCC form received - 39

566

3. Social 
Welfare

KanyashreeBangle 
Distribution -400
Child Protection booklet -52
Old Age Pension ς422
Disability Pension ς78
Widow Pension - 28

980

4. Ananda
Dhara

Bank Linkage ς35
Grading ς6 SHG
Insurance PMJJBY ς30
SathiCard Distribution - 900

971

5. Backward 
Class Welfare

Backward Class Welfare ς
679

TotalBeneficiaries from two Utsavs 3277

Total Beneficiaries from Nirmal Utsavas of 15th Feb,16

Free Health Check-up



Sl.No. Departments Types of benefits Total 
No.

6. ICDS AwarenessCamps - 160

Weight of Mother & Child taken  - 172 
332

7. Panchayat& Rural 
Development

Distributionof IGNOAPS form ς288
Distribution of IGWPS form ς195
Distribution of NFBS form ς105
Distribution of SSY form ς100
Leaflet distribution on PRI social schemes - 650

1338

3. MGNREGS Leafletsand IBS distribution ς1189
4A form distribution ς329
IBS form distribution ς50
Distribution for New Job Card enrollment - 96

1664

4. Fisheries 5ƛǎǘǊƛōǳǘƛƻƴ ƻŦ CƛǎƘŜǊƳŀƴΩǎ ƛŘŜƴǘƛǘȅ ŦƻǊƳς10
Distribution of booklet on Fish cultivation  - 22
Panchayatlevel fisheries training certificate distribution ς20
Booklet related to scientific pisi- culture ς10
Fish feed distribution - 10

72

5. others Gitanjalisanction letter distribution ς19
Revenue Collection ς1286
Water Testing - 50

1355

TotalBeneficiaries from two Utsavs(3277+ 4761) 8038

Total Beneficiaries from Nirmal Utsavas of 15th Feb,16 ( Contd..)



Job Card registration Sabala & Kanayshree

SHG credit linkages

ΨNirmal UtsavΩ ό!ƴ LƴƴƻǾŀǘƛǾŜ /ƻƴǾŜǊƎŜƴǘ !ŎǘƛǾƛǘȅύ 

Free Health Check-up


